Elwood Care Center & Assisted Living
Board Minutes
Monday, October 13, 2025

Census as of 10/8/2025
Nursing Facility 31 Assisted Living 7

The Elwood Care Center and Assisted Living Board of Directors met on Monday, October 13, 2025 in the
meeting room at the Care Center at 10:00 a.m. Present at this regular monthly meeting were Betty
Koening, Steve Rath, Kent Holl, Kim Scoville and Mary Nelson attended via phone Administrator Kate
Reiners and Business Office Manager Amy Dytrych were also present.

Chair Betty called the meeting to order stating that we follow the requirements of the open meeting act.
The agenda is placed on the board at the Care Home for the public to see.

Agenda
e The September 2025 minutes were approved as written.

e The Financial Reports and Analysis and Balance Sheet: reports for September (month twelve)
were reviewed and approved following a motion from Steve and second from Kim. A discussion
followed of possible ways to give back to the residents.

e Account Receivable Aging Report and Bad Debts were reviewed. A motion to approve writing
off the bad debts was made by Kim and seconded by Steve, all approved. :

e The September bills, those already paid and those to be paid were reviewed. Payment
unanimously approved following a motion made by Kim and second by Steve.

10:23 - 11:00 Ed Houlden from Security First Insurance joined us to go over the renewal policy. We also
discussed if rentet’s insurance for our residents is possible. After Ed left Steve motioned to approve the
presented policy, Kent seconded and all approve. It was decided that an optional renter insurance
policy form will be added to the admissions documents for the residents. '

Old Business .

e Investment options for CD’s: This had beentabled: after it has been discussed with our
accountant on how to set it on the books, Kate has the go ahead to purchase a CD.

¢ Village Board Support for FY 25-26 is $28,000 (receive in $2,000 installments). Half will be used
for bedside dressers and the other half will go toward strategic planning expenses.

e Strategic Planning: Our Board, Kate and Amy attended the Village Board meeting which was held
at the Gosper County Senior Center. Andy attended and went over all the findings. The Vlllage
Board will decide what to do next.

New Business
e Policy Review: none
e Annual Financial Audit is scheduled for November 3, 2025.

Other
Date of the next meeting is scheduled for Monday, November 10 at 10:00 a.m. at The Care Home.

Respectfully submitted, Mary Nelson/Secretary




